
CAPITAL IMPROVEMENTS

December 13, 2018 

Joint Legislative Oversight Committee
on Capital Improvements



2017-2018 Capital Legislation
 FSU Health & Wellness – $5.0M

 Under design, collaboration w/City of Fayetteville
 Memorandum of Understanding (MOU) w/City regarding 

site development
 Expected completion – Fall 2021

 UNC-CH Business School Planning – $1.0M
 Preliminary programming, site analysis, concept design
 Accommodate undergraduate growth and consolidate 

staff from off-site leased space

 R&R – $50.5M
 Average allocation of $2.8M ($1.0M floor)
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2018-2019 Capital Legislation

 Additions to Bond Projects
 NCCU, UNCA, UNCP, NCSSM

 WCU Steam Plant – $16.5M
 Replacement of 1930 building and equipment, most of 

which exceeds 40 years of age
 Installation of energy efficient boilers and burners
 Improved cost and reduced atmospheric emissions
 Remaining funding of $16.5M needed by January 2020 

to proceed with construction
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2018-2019 Capital Legislation
 UNCW Library Planning

 $5.5M toward advance planning
 Programming effort underway
 Addressing growth (300% increase in enrollment since 

the library was last expanded in 1987), aging building 
systems, and interior finishes

 Phased project required to continue operation during 
construction

 BOG Planning Task Force – STEM
 $3.0M System-wide analysis of STEM capital needs
 Cooperative work with BOG Committee on Healthcare
 Cain Brothers contract providing support
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2018-2019 Capital Legislation

 R&R – $32.4M
 Average allocation of $1.8M (no $ minimum)

 Hurricane Florence Disaster Recovery 
Fund
 $30.0M toward necessary and appropriate repairs 

to capital property damage at three universities 
(FSU, UNCP, UNCW)
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Hurricane Florence
Disaster Recovery Fund (Capital)
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*Reserve to be allocated across the three institutions in response to updated estimates.

Institution
Board 

Allocation

Campus 
Expenditures 

(Operating and 
Capital to date)

FSU $      455,000    $      243,086    
UNCP 829,499    403,391    
UNCW 27,215,501    41,000,000    
UNC System 
Office Reserve 1,500,000    -
TOTAL $ 30,000,000    $ 41,646,477    

*



UNCW Update

 ~$139.6M of storm-related damages
 $33.5M storm clean-up
 $102.8M capital property damage (primarily Dobo Hall)
 $3.3M business interruption

 Dobo Hall
 Primary Science Classroom and Teaching Labs
 Chemicals removed, glassware and furnishing removals in 

progress, interior demolition anticipated in January
 $59.0M planned restoration on existing site

• $31.8M estimated insurance proceeds
• $27.2M appropriation – Disaster Recovery Fund
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Capital Project Priorities
2019-2021
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2019-2021 Capital Project Priorities

 Primary focus on Repairs and Renovations 
(R&R) of existing facilities

 Limited focus on new capital projects
 Specific priorities pending BOG and 

President’s review 
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2019-2021 R&R Process
 Deferred Maintenance (Traditional R&R)

 Biennial budget process included comprehensive 
survey of all 17 institutions 

 Responses collected in October 2018
 $1.3B of total deferred maintenance

• State-appropriated buildings only, no residence halls, 
athletics, or other auxiliary facilities

• All individual R&R projects <$4.0M, typical repair-type

 Any projects with a cumulative estimate >$4.0M 
considered to be targeted R&R for request separately, 
as part of broader capital prioritizations 
• These larger projects exceed capacity of annual R&R funding 

to address
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2019-2021 R&R Priorities

 BOG R&R Committee
 Deferred Maintenance (Traditional R&R) 

• Data from campus survey
• Roof repairs, mechanical systems, fire alarm systems
• Electrical upgrades, plumbing, HVAC, etc.
• Minor renovations

 Reduce Backlog
• Stabilize funding stream
• Increase funding level 

 Demolitions
• Reduce vacant and/or underutilized building count
• Economies of scale
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Measures of R&R Need
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*Estimated Replacement Cost is a standard measure recommended by the 
Association of Physical Plant Administrators.  FCAP amounts reflect June 2018 
data reported for appropriated facilities, converted to an annual basis. 



2019-2021 R&R Capacity
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Traditional R&R reflects campus self-reporting in response to an October 2018 solicitation.  Maximum 
capacity is also self reported, while minimum is based on 8% of “Total Traditional R&R” amount.  
Midpoint is the average of these two capacities.



2019-2021 Capital Request

 R&R

 Capital Renewal (targeted R&R)

 WCU $16.5M Steam Plant 
Remaining Need

 Board/President Prioritization in 
January
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QUESTIONS?

CONNECT           www.northcarolina.edu uncsystem @UNC_system @UNC_system


